ISSSP Corporate Program

Join the community of professionals that will help you maximize the value of
Six Sigma to your organization by fostering peer-to-peer collaboration,
thought leadership and strategic thinking, and by delivering a wealth of tools
that can lead to more significant contributions to your organization.

The Corporate Program
The Corporate Membership Program allows Deployment

Leaders to look beyond the bounds of their organization C

for advice, ideas, metrics, best practices and a wealth of O rPO rate
real world insight and information that can make their

deployments more successful and productive for their Progra m
organizations.

A Corporate membership in ISSSP gives deployment
leaders a pulse on the Six Sigma community world-wide
— a platform to assess and evaluate ideas with your

peers prior to presenting them to your senior manage- S uccessful deployments are the lifeblood of

ment. Itis a tool that will prove highly valuable, resulting a . .
in better performance by your practitioners, more suc- Six Sigma. With a Corporate membership

cessful deployments, and more appreciation by senior in ISSSP, you enhance your probab.lllty of

management of Six Sigma methodologies. success by having access to a worldwide

community of talent, experience and resources
encompassing the very best Six Sigma

Corporate Member Benefits has to offer

ISSSP Corporate Memberships are offered at three tiers
of participation, based upon the size of your organization -
and the number of practitioners. Each tier of participation '/,
provides the following benefits: !

E

e An allotment of complimentary professional member-
ships for your practitioners.

e An allotment of complimentary registrations to the
ISSSP’s annual Leadership Conference.

o Discounted professional memberships for your
practitioners beyond your complimentary allotment.

e Discounted Leadership Conference registrations for
your practitioners beyond your complimentary
allotment.

e As deployment leader, you become a member of our
prestigious Leadership Circle.

e Access to the ISSSP Survey Tool, allowing you to
create a survey on a topic of interest to you and then
pose it to the best thinkers across the ISSSP
community.

e The opportunity to participate in surveys of other
corporate members and share your wealth of
experience and insight with your peers.

e Discounted Registrations for the ISSSP Six Sigma
Profiler — ISSSP’s highly innovative assessment and
developmental tool for Six Sigma practitioners.
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ISSSP Corporate Program

The Leadership Circle

As a Corporate Member, you are entitled to participate in
the prestigious Leadership Circle. You are now part of a
smaller community of deployment leaders, a group of
thought leaders who are driving the future of business
performance and the practice of Six Sigma.

Leadership Circle activities are organized by topics of
interest driven by the group so that your challenges,
opportunities and successful practices can be discussed,
analyzed and assessed by your peers. While each
company has a different mission and issues, this cross-
fertilization allows you to maximize the value of Six Sigma
to your organization by drawing keen insights from the
best deployment leaders in industry.

Contribute More to

Your Company’s Growth

The ISSSP Corporate membership allows the
Deployment Leader to be at the forefront of the practice
of Six Sigma.

e Through interaction with your peers, you will learn how
to make your deployments the most effective they can
be.

e Through the Leadership Circle, you will be able to
cross-fertilize ideas and best practices..

e With ISSSP’s Survey Tool you can draw upon the
reservoir of experience and insight of the best
deployment leaders in industry, using them as a
sounding board for your ideas prior to presenting to
senior management.

e With the ISSSP Six Sigma Profiler, you will be able to
better deploy your practitioner resources across
deployments.

Corporate membership in ISSSP will help you advance
the practice and effectiveness of Six Sigma throughout
your organization.

The ISSSP Six Sigma Profiler

As a deployment leader, wouldn’t you love to have a
comprehensive side-by-side skills analysis of your
portfolio of practitioners? Understand their strengths,
their gaps, and match the right people with the right skills
to the right positions. Help your Black Belts and Master
Black Belts to help themselves. Use real data to gauge
their true abilities and create a brighter path to a more
meaningful career.

It is the only truly objective certification, standard, and
assessment tool for Six Sigma Practitioners. The Six
Sigma Profiler assesses an individual’s capabilities in the
following industry-defined competencies:

Core Six Sigma Practitioner Roles
e Coach and Mentor
e Methodology Expert
e Change Agent
e [nstructor
e Project Manager
e |eader

Supplemental Skills
Financial Skills
Lean Skills

DFSS Skills
Deployment Skills

It's time to become a part of the movement to create a
meaningful and objective way to assess and
certify Six Sigma Professionals at all levels.
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ISSSP Corporate Program

ISSSP works with you and your organization proactively to help you unlock
the greatest value from your Corporate membership. Leverage the many
services of ISSSP at a level based on your company’s deployment stage,
number of individual memberships needed, and the level of engagement
desired.

Leader Level

e One-year term

e 60 Complimentary Professional Memberships C

¢ Unlimited Discounted Professional Memberships ($125) Orporate
o 5 Complimentary ISSSP Leadership Conference registrations (Sept. 2011) P

¢ Unlimited Discounted ISSSP Leadership Conference registrations ($1,250) rogra m
¢ Presenter/facilitator Opportunity

¢ Unlimited Complimentary registrations to Leadership Circles

o Host/participate in Benchmarking Program (Survey and Forums)

e Host/participate in MBB Circles

¢ Discounted Six Sigma Profiler registrations

¢ Your investment: $25,000

Partner Level

e One-year term

¢ 25 Complimentary Professional Memberships

¢ Unlimited discounted Professional Memberships ($125)

¢ 3 Complimentary ISSSP Leadership Conference registrations (Sept. 2011)
¢ Unlimited discounted ISSSP Leadership Conference registrations ($1,250)
¢ Presenter/facilitator opportunity

o 3 Complimentary registrations to ISSSP Leadership Circles

o Host/participate in Benchmarking Program (Survey and Forums)

e Host/participate in MBB Circles

o Discounted Six Sigma Profiler registrations

e Your investment: $10,000

Associate Level

One-year term

10 Complimentary Professional Memberships

Unlimited discounted Professional Memberships ($125)

2 Complimentary ISSSP Leadership Conference registration (Sept. 2011)
Unlimited discounted ISSSP Leadership Conference registrations ($1,250)
1 Complimentary registration to an ISSSP Leadership Circle

Participate in Benchmarking Program (Survey and Forums)

Participate in MBB circles

Discounted Six Sigma Profiler registrations

Your investment: $4,000

Learn more
To learn more about the Corporate Program, contact ISSSP
President Roxanne O’Brasky-Britland, 602.363.8309 or roxanneo@isssp.com
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