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“Delivering Tomorrow’s Results Today”

No matter what your business needs -- from Strategy Development, 

to Value Chain Transformation, to Lean Six Sigma Execution – the 

AIT Group’s hands-on Business Improvement Approach guarantees 

results. 

Today, AIT Group is an industry leader with significant experience 

executing business improvement using Lean Six Sigma, Supply 

Chain, Innovation, and Opportunity Identification.  We continue to 

define the leading edge in business improvement methodologies.

Our Business Improvement Approach is a structured and deliberate method  to advance an organization’s 

ability to achieve business goals and enable  long-term, sustainable, competitive advantage.

We accelerate business benefits through the tailored integration of knowledge transfer and professional 

support delivery methods to achieve breakthrough financial and cultural business impact.

                                                           

Knowledge Transfer

Knowledge Transfer utilizes a train-apply-review approach to candidate skill development, via the blending 

of a classroom environment and applied application of learned tools to their individual organizational 

projects.  If an organization is looking to create a sustainable problem-solving culture driving significant 

business improvement, delivery of services would be aimed at developing the supporting infrastructure 

and the internal skill set of the organization.

Professional Support Services

Professional Support Services provide your organization with a knowledgeable AIT Group expert, who 

works hand-in-hand, with you, to execute high-priority projects by utilizing performance excellence 

tools.  We help our clients address burning, complex, issues within their organization, delivering tangible 

bottom-line results quickly.

All four of AIT Group’s services can be delivered through our Knowledge Transfer methodology (employee 

skill development), our Professional Support Services (direct project support), or in tandem. Both 

methods have been very successfully integrated to achieve maximum business benefits. 

“AIT Group is providing

value to the organization

as it guides us in the 

deployment of improvement 

methodologies. They 

continue to be a valued 

partner in our continuous 

improvement effort.”

Margaret Grotle, Global Six 

Sigma Leader, Sanofi Aventis
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