
AIT Group
Create the Future

North America - Mexico - Europe - China - India - Korea

www.theaitgroup.comPROFESSIONAL SUPPORT SERVICES

Our hands-on approach is focused on swift improvements to your 

business by providing the most experienced and qualified people to 

accomplish the task.  The result is accelerated planning, execution, 

and business benefits.

AIT Group has developed its Professional Support Services team to 

address these business situations.  Our approach teams highly capable 

and experienced AIT Group professionals with your internal Process 

Owner and your Change Agent or Subject Matter Expert (SME).

The triad team is focused on rapid improvements to your business by providing the most experienced 

and qualified people to accomplish the task.  The result is accelerated planning, execution, and business 

benefits.

The figure below illustrates how we use the Collaborative “Triad” approach to create true effort to 

ensure buy-in and sustainability of change delivering business benefits fast. 

Our method leverages a team’s composition to develop an integrated solution to:

What experience and skills can we provide?  AIT Group has organized a broad group of highly 

experienced specialists, across a variety of disciplines that can be targeted at your specific needs.  

Some representative areas of expertise include:

• Sales, Inventory, and Operations Planning (SIOP)

• Distribution Network Analysis

• Transportation and Logistics

• Integrated Process Reengineering and ERP Software Reconfiguration

• Manufacturing Execution

• Quality Management Systems

• Supplier Improvement Program

The Professional Support Services team can be used on a stand-alone basis, to address an urgent 

business issue, or they can be used in concert with our Knowledge Transfer team to achieve both 

rapid access to results and rapid development of internal resources to provide needed capabilities 

in the future.

Frequently, business needs 

are too critical and the time 

to develop skilled resources 

is not available. Experienced,

professional help is required,

immediately, to solve 

critical business issues and 

accelerate business benefits.
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• Owns effected area/processes

• Authority to make process changes

• Provides active support

• Breaks barriers

• Offers process/product expertise

• Provides needed data

• Internal focal point for project activities

• Leads project through all phases

• Ensures appropriate Lean Sigma   
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AIT Group Practice Areas
•   design and implementation,

•   linkage of strategic, tactical, and operational issues, and

•   overall program management to drive accelerated business benefits.


