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NOVACES Sponsors Webinar on the Integration of Lean Six Sigma with Theory of
Constraints in MRO.
The International Society of Six Sigma Professionals (ISSSP) will host the program as part of its Focused
Sessions for the advancement of education, research and implementation of Six Sigma.
New Orleans December 13, 2007 -- NOVACES, a premier provider of Lean Six Sigma (LSS) consulting and
training services, announced today that it will present the synergistic advantages of using Theory of Constraints
(TOC) with Lean Six Sigma (LSS) to better focus efforts to achieve continuous system improvement. The event
features contributions from the company's team members Dynamics Research Corporation (DRC) and Avraham
Goldratt Institute (AGI) who have been pioneering this breakthrough methodology together.
This integrated approach recognizes that interdependencies among processes must be considered to improve an
enterprise's output. While both Lean Six Sigma and TOC have been successfully implemented for some time,
their effectiveness in tandem is now being proven. The value that TOC brings to improving an organization's
processes is its disciplined manner of identifying what to change, what to change it to and how to achieve the
change.
"TOC identifies the constraints and core conflicts that exist in an
enterprise and points to the solution that will best align it with the
strategic objectives of the overall system," said CEO Bahadir Inozu,
Ph.D. of NOVACES. The result of the approach helps to build the
tactical plan that will transition an organization.

TOC identifies the
constraints and core conflicts
that exist in an enterprise and
points to the solution that will
best align it with the strategic
This combination of methodologies is shown to deliver powerful results objectives of the overall system
in the MRO (Maintenance, Repair, Operations/Overhaul) environment
by focusing on the system, identifying constraints and removing waste
and defects from the processes. The webinar will take place December 18, 2007 at 10:00 AM EST. Attendees are
invited to register at www.isssp.com.

Our Partners in TOC/LSS Integration
About Dynamics Research Corporation
Dynamics Research Corporation (DRC) is a leading provider of mission-critical technology management
services and solutions for government programs. DRC offers forward-thinking solutions backed by a history of
excellence and customer satisfaction. Founded in 1955, DRC is a publicly held corporation (NASDAQ: DRCO)
and maintains more than 25 offices nationwide with major offices in Andover, Massachusetts; Vienna, Virginia;
and Fairborn, Ohio. For more information please visit our website at www.drc.com.
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About Avraham Goldratt Institute
AGI is the birthplace of the Theory of Constraints (TOC). It was founded as an educational institution in 1986 by
Dr. Eli Goldratt, author of the bestseller The Goal, It's Not Luck, and Critical Chain. Today, AGI is home to the
world's foremost TOC experts and practitioners, with 14 offices across six continents. AGI is the world's largest
consulting firm specializing in the application of TOC to achieve significant bottom-line results in organizations
as diverse as industry, services, government, education, military, and healthcare. For more information please
visit our website at www.agi.com.
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