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"PowerSteering was the most
adaptable Lean Six Sigma system to fit
our needs. The solution aligned with
our corporate strategic goals without
sacrificing any division’s individuality.”

Does your Lean Six Sigma program still rely on spreadsheets
and shared folders to manage projects, share documents, and
track benefits? How many hours a month do your MBBs spend
aggregating and formatting data to compile status reports?

Welcome to a better way: PowerSteering Enterprise. Rated
highest in an independent evaluation of project tracking
software in iSixSigma Magazine, PowerSteering helps reduce
administrative overhead and boost project benefit through:

B Strategic Project Selection
Gather, score, and prioritize ideas to choose the most
strategic, high-impact projects.

B Streamlined Reporting
Automatically roll-up data and generate status reports at
the click of a button.

B Powerful Benefit & Cost Tracking
Aggregate, validate, and allocate both hard and soft
dollars, through project completion and beyond.

B Best Practice & Project Replication
Leverage past successes with a Best Practice Library, Find
Similar Projects tool, and powerful search.

B  Just-in-Time Mentoring
Manage Belts more efficiently with dashboards, automated
alerts, online gate reviews, and issue & risk management.

B Improved Project Execution
Make Belts more effective with project & document
templates and tools for collaboration.

B Just Right Functionality
Configurable by role and business area to drive utility,
usability, and user adoption.

H On-Demand Availability
Support distributed teams with anytime, anywhere access.

Dale B. Tompkins
VP, Strategy & Corporate Development
Brunswick Corporation

Deploys quickly & scales easily, with no software to install.
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